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Ashland City Council  

 
MINUTES FOR THE SPECIAL SESSION OF COUNCIL 

Wednesday, August 26, 2020 12:15p.m.  

Third Floor, Council Chambers, Municipal Building   
 

Council President Steve Workman called the meeting to order. 
 
ROLL CALL 
Ward 1:   Steve Workman     Present 
Ward 2:   Robert M. Valentine                 Present 
Ward 3:   Dennis Miller   Present 
Ward 4:   Angela Woodward    Present 
At Large: Dan Lawson    Present 
 
PLEDGE OF ALLEGIANCE 
 
LEGISLATION: 
 
ORDINANCES: 
Ordinance No: 43-20 
A.) AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO A CONTRACT WITH SPRENG-SMITH INSURANCE COM-
PANY FOR GENERAL INSURANCE COVERAGES FOR THE CITY; AND DECLARING AN EMERGENCY. 
 
Moved by Mr. Valentine and seconded by Mr. Miller to invoke Section 113.01 of the Codified Ordinances as the distribu-
tion of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this 
time. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
Testimony by-Mayor, Matt Miller 
 
Mayor Miller stated that the city council will recall that early in January of this year we hired Insurance Audit out of Indi-
ana to conduct an independent evaluation of our city property and casualty insurance coverage.  We decided as a group 
that we wanted to evaluate whether or not we had the best possible coverage and whether we were getting it for the 
most affordable price.   
 
Mayor Miller stated over the last several months the experts at Insurance Audit have been examining our coverage, put-
ting together a proposal and then they went out to bid to see what kind of quotes we get for coverage when it comes to 
liability and property casualty insurance for our city. Just recently they returned to us a spreadsheet with a breakdown 
of all the proposals that they have received and they did receive them from several local agencies and we also, of 
course, included in your packet for today’s meeting a summary of their findings.   
 
Mayor Miller stated today the reason why we are holding the special council meeting is because we need to make a de-
cision and sign a new policy by August 30th. We felt that it was important that we at least leave a few days after this 
council would take action for us to get all the paperwork completed and make sure coverage continued without inter-
ruption as we start our new program. 
 
Mr. Paxton stated this coverage is only for the liability umbrella, auto, property and other coverages.  It does not include 
the medical coverages. We are only looking at the operational coverages the city requires in order to operate the differ-
ent divisions and departments within the city. At this point, Insurance Audit has been involved with the city before. They 
have reviewed the policies and coverages in times past and that is one of the reasons why we chose to engage Insurance 
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Audit and recommended that we do that so that, because of their being familiar with the current coverages of the city 
already and the market standards.  They are an insurance consultant firm.  They do not represent insurances; they rep-
resent the city as its client and as such they have no “skin in the game”, you will as far as which market the city chooses 
to go with. In doing that, it is a very independent evaluation based on the markets and their information and knowledge 
of those markets as they work through this process. They represent us; they work for us. They do not work for any carri-
er, agent or anything. They have no affiliation with any of the people that have submitted proposals or any of the  
markets that they may represent. It is probably the best bang for your dollar that the city can get and have someone 
represent us as we work through this, because it’s a very complicated process and if you don’t go and look at all the dif-
ferent coverages and things, very easily you can make a mistake and accidentally leave a particular coverage out. It could 
expose the city to a particular liability or damage possibility because of not doing its due diligence. In doing that, it’s one 
of the things that Insurance Audit brings to the table is to represent us, first of all; and second to be able to analyze the 
different proposals and try to get a good a deal as we possibly can with the best coverage that we possibly can at the 
same time. 
 
Mayor Miller stated that one of the most important factors is the idea that this independent consultant did not have any 
relationship with any local agent and as Mr. Paxton said would not be bidding on our city insurance. We truly want to do 
what is best for the city and make sure we are getting the best possible coverage for the city and the best possible price. 
We believe we have done just that with the proposals that we have received here today.  
 
Mayor Miller asked Dan and Ryan Free if there was anything they would like to add. 
 
Mr. Free stated that the results that we arrived at are before you and not sure if there is anything that can be added.  
There is a possibility out there that still exists that you could say a lot of money; even if you do nothing, save money over 
expiring coverage. One bid was incomplete and one is a pool which we don’t generally recommend, because if they run 
out of money they come to you for additional capital and that’s an unfunded mandate and so a lot of our clients don’t 
want that if you don’t budget for it. We found that there were three proposals that were acceptable. One you are still 
having trouble getting the network security insurance confirmed and we just spoke to the agent earlier and he is still 
waiting some decisions from the insurance company’s underwriters on that. If it is essential to make a completed deci-
sion today, our recommendation will probably be to stay with the incumbent markets which are Traveler’s through Boa-
les and Cincinnati Selective and Hanover through Buren. 
 
Mayor Miller stated that first of all, you mentioned the group coverage option.  The spreadsheet that was provided to 
council will show that the group coverage option actually was not one of the lower priced options. Regardless of your 
feeling about a group coverage plan, it did not come in at the lowest cost proposals. What is important to note on the 
spreadsheet, the group that we are going to recommend that we move forward with today is actually coming in at a  
total cost of $227,073.  As Dan just mentioned we are in the process, as we prepared for today’s meeting, we actually 
approached these companies to get some of the paperwork together and we ran into an issue with the application that 
we were submitting for the cyber coverage. All morning, Mr. Paxton and Mr. Smith at the agency have been working 
through that to get the paperwork in place. We have, just as probably an hour ago, a manager’s approval: “With the up-
dated application supplied, the underwriter feels the controls are much stronger and he’s will to get the quote ap-
proved, but it will require senior management approval because we are a municipality. That is what we are waiting on 
that final confirmation.  We have spoken with our representative from the Law Director’s office and at this time they are 
comfortable with us moving forward and if, for some reason, that paperwork is unable to be approved at the senior 
management level, then we may have to revisit our decision. Otherwise, we have no reason to think that it’s not going 
to be approved. The bidder did provide us a letter in writing just a moment ago. 
 
Mayor Miller stated as you see on the sheet before you as quoted here you will see that we have Spreng-Smith, who has 
submitted a proposal with Tokio Marine/HCC.  This is actually a company based in Houston and then you see Beazley 
(Cyber) and that's who we are working on getting cyber coverage.  They came in significantly lower than all of the other 
bids and not only that we feel we are getting broader, more complete coverage by taking this course. 
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Mr. Miller questioned if we do get this knocked down this week then we do not have to request an extension of the ex-
isting carriers. 
 
Mr. Paxton stated that is correct. We did approach the current providers to seek an extension if need be. Please keep in 
mind that we started this process toward the end of January and has taken seven months to get through with corre-
sponding back and forth with Dan and Ryan and our offices as well as in the markets, but the current coverage with 
Traveler’s does expire on August 30th.  
 
Dr. Lawson questioned the exclusion of the two flood properties and was that included in the incumbent and excluded 
in the new proposal. 
 
Mr. Paxton stated that the flood insurance is a general policy that any agency can issue or write, but is actually through 
the federal government. At this point, we chose, because they were renewing, we did renew them with the current 
agency as well as our construction in progress proposal, because that construction project is in place.  Once the success-
ful applicant is chosen, when this policy renews, it will then be switched over to the market that the city chooses to go 
with; but for right now, during the renewal process, we went with the current agency, which is Buren Insurance.  When 
they expire next year, it will roll over to the successful applicant.  The builder’s insurance needs to stay in place since we 
have a contract for the water treatment plant. That policy protects the city during the construction process; so that was 
also renewed because of that. That is something you don’t want to change once you issue the contract. You want to fol-
low that policy through to the completion of the construction and then it expires. 
 
Mr. Workman questioned at the top of page 4, it talks about Traveler’s offering a $15 million business income limit. First 
of all, what kind of business income limit would we be getting under the new coverage and what are we covering exactly 
with the term business income. 
 
Mr. Paxton stated business income would represent loss of business if, for some reason, the city had to be out operation 
for a period of time up to that limit. We really don’t foresee that, but that is something that we want to have in here in 
case, for example, a building would burn down and we wouldn’t be able to collect income tax or we wouldn’t be able to 
collect utility billing, things like that.  That loss of business income would fall under that policy.  That is far and few be-
tween; it’s a far reach, but at the same time, it’s one of those coverages that you want to have in place just in case you 
ever need it. It’s not an important part of the package, but it is something that we need to have. 
 
Mr. Workman questioned what level of coverage we would be obtaining with the new policy. 
 
Mr. Paxton stated that the new policy—there is a thing called silo insurance. In other words, our current coverage, we 
have a $1 million liability policy and then we have a $5 million umbrella underneath that.  In the worst case scenario, the 
city, if we get into a situation, the city would have $6 million worth of coverage.  If the proposals that you are looking at 
now is a $10 million silo coverage and that is for each type of coverage.  It actually expands our abilities a little more 
than what we currently have. The $6 million policy we’ve never had an issue with that, but it was always there.   
 
Mr. Workman stated that the savings are significant to the tune of about $130,000 per year in premiums.  With that and 
all the policies being equal with the exception of what we just discussed, the decision is one that wouldn’t require a 
whole lot of thought.  
 
Dr. Lawson questioned how long would the policy be in place and would it be year-to-year. 
 
Mr. Paxton stated that it is an annual renewal. 
 
Mayor Miller stated that the most important part of the entire summary that was presented to us by this consultant is 
this statement—we are able to maintain or in some instances improve the city’s insurance coverage while reducing the 
cost by nearly 40%.  
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There were no further questions. 
 
Moved by Mr. Miller and seconded by Mr. Valentine that the Ordinance be passed on the first reading. 
Ayes: Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson 
Moved by Mr. Workman and seconded by Ms. Woodward that the rules requiring the reading on three separate days be 
suspended and that the Ordinance be passed on the second and third readings. 
Ayes: Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman 
 
Attorney Bush stated that it is probably stating the obvious, but we should make clear that we are going to fill in this 
blank with Spreng-Smith Insurance Company. 
 
Mayor Miller stated yes a proposal from Spreng-Smith and as mentioned here just moments ago, we are agreeing to the 
quote that has been presented, but if something should develop that we are not expecting or anticipating with this 
cyber coverage that could force us into a situation where we have to revisit this, but we will hope that is not the case. 
 
Moved by Mr. Miller and seconded by Mr. Valentine that the Ordinance be passed. 
Ayes: Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine 
 
Mr. Workman asked for a motion to adjourn. 
 
ADJOURNMENT FROM SPECIAL SESSION: 12:42 p.m. 
Moved by Mr. Valentine and seconded by Dr. Lawson to adjourn meeting. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
      Respectfully Submitted by 
      Terri Santino, Council Clerk 
      (Word-Mins SS 8-26-20.doc) 


