
  
 

Ashland City Council 
 

 

MINUTES FOR THE REGULAR SESSION OF COUNCIL 
Tuesday, March 16, 2021 

7:00 p.m. 
Third Floor, Council Chambers, Municipal Building 

The meeting was called to order by Council President, Steve Workman. 
 

ROLL CALL 
At Large Dan Lawson                Present             
Ward 1:  Steve N Workman          Present 
Ward 2:  Robert M Valentine         Present 
Ward 3:  Dennis Miller   Present 
Ward 4:  Angela Woodward   Present 
 
PLEDGE OF ALLEGIANCE 
 
PRESENTATION OF MINUTES 
Moved by Mr. Miller and seconded by Mr. Valentine that the minutes of the Regular Session of City Council 
held March 2, 2021 be approved as written. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 

LEGISLATION:  
ORDINANCES: 
Ordinance No: 9-21 
A.) AN ORDINANCE APPROVING THE COMMUNITY REINVESTMENT AREA TAX INCENTIVE APPLICATION FOR 
TIMOTHY ENTERPRISES, LLC WITHIN THE CITY OF ASHLAND, OHIO. 
Moved by Mr. Valentine and seconded by Dr. Lawson to invoke Section 113.01 of the Codified Ordinances as 
the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be 
dispensed with at this time. 
Ayes:  Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
Testimony provided by- Mayor, Matt Miller 
 
Mayor Miller stated the name Ron Nagy might be a name that is familiar to all of you because for the last six years Ron 
Nagy has owned and operated the Nagy Body Shop that is located now in the facility that was once occupied by Bill 
Harris Car Dealership on Claremont Avenue.  
Mayor Miller stated that almost a year ago Ron Nagy sold to Caliber Collision and now they operate out of his building. 
Ron still owns the building and the real estate, but Caliber Collision has taken over the operation of the actual body 
shop.  
Mayor Miller stated that Ron Nagy would like to build a new business on the land that he owns at that location. In 
addition to the Caliber Collision that is already located there. The new business is ProTouch Detailing. Ron Nagy is 
interested in constructing a 12,000 sq. ft. structure at that location. It will be back in the parking lot behind the car wash. 
He will be spending more than $1 million on the facility and he hopes to employ up to six employees at that new 
location with a payroll of around $240,000 to $250,000. He comes to us tonight asking if we will consider granting him a 
Community Reinvestment Area tax incentive which would be 50% for 10 years, which is what we have done for many of 
our other existing businesses.  
 
Mr. Miller questioned if we always charge the $500 fee. 



 
Mayor Miller stated that we do.  One of those is a state fee.  
 
Mr. Miller questioned if it was an annual fee. 
 
Mr. Paxton stated that the $750 is the application fee; the $500 is an annual fee.  
 
Ms. Woodward questioned if there was a time frame that Mr. Nagy expects to start. 
 
Mayor Miller stated that if this is approved tonight, he hopes to start moving forward with the structure by the end of 
March and hopes to be complete by the end of December. 
 
Mr. Workman questioned if they were currently operating in Ashland. 
 
Mayor Miller stated no. This would be a new business. 

 
There were no further questions. 

Moved by Mr. Miller and seconded by Ms. Woodward that the Ordinance be passed on the first reading. 
Ayes:  Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson 
Moved by Mr. Workman and seconded by Dr. Lawson that the rules requiring the reading on three separate 

days be suspended and that the Ordinance be passed on the second and third readings. 

Ayes: Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman 
Moved by Mr. Miller and seconded by Mr. Valentine that the Ordinance be passed. 
Ayes: Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine 
 
Ordinance No: 10-21 
B.) AN ORDINANCE AUTHORIZING THE DISPOSAL OF TWO CITY VEHICLES THAT HAVE REACHED THE END OF THEIR 
USEFUL LIFE OF SERVICE AND ARE VALUED AT MORE THAN FIVE THOUSAND DOLLARS EACH; AND DECLARING AN 
EMERGENCY. 

Moved by Mr. Valentine and seconded by Ms. Woodward to invoke Section 113.01 of the Codified Ordinances 
as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading 
be dispensed with at this time.  
Ayes:  Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson 

 
Testimony provided by-Finance Director, Larry Paxton 

Mr. Paxton stated according to our capital asset policy, anything that has a value of more than $5,000 on the 
city’s books, at the time of disposal, must come before council for you to authorize the liquidation of that 
asset. The first item is a 2001 steel fire engine, with a value of approximately $7,000 that the fire division 
replaced most recently with a new engine. The second item is a 2008 Ford pickup truck. It has a value of just 
over $5,000. This vehicle has some brake issues and would be costly to replace those brakes. These will be 
sold on govdeals auction. It is a competitive thing.   

There were no further questions 

Moved by Ms. Woodward and seconded by Dr. Lawson that the Ordinance be passed on the first reading. 
Ayes: Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman 
Moved by Mr. Workman and seconded by Dr. Lawson that the rules requiring the reading on three separate 
days be suspended and that the Ordinance be passed on the second and third readings. 
Ayes: Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine 
Moved by Mr. Miller and seconded by Mr. Valentine that the Ordinance be passed. 



Ayes: Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller 
 
Ordinance No: 11-21 
C.) AN ORDINANCE AUTHORIZING THE ISSUING OF “THEN AND NOW” CERTIFICATES FOR THE  FOLLOWING 
ATTACHED EXPENDITURES FOR THE CITY OF ASHLAND, OHIO; AND DECLARING AN EMERGENCY. 
 Moved by Mr. Valentine and seconded by Ms. Woodward to invoke Section 113.01 of the Codified 
Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a 
further reading be dispensed with at this time.  
Ayes:  Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman 
  
Testimony provided by-Finance Director, Larry Paxton 
 
Mr. Paxton stated that this is a Laketec Communications invoice. It is a network cloud application for its annual 
maintenance agreement. The purchase order was written after receiving the invoice because the department 
did not anticipate the invoice getting here before they were able to write the purchase order and this is a 
normal operating expense for that department. 
 
There were no further questions 
 
Moved by Mr. Miller and seconded by Mr. Valentine that the Ordinance be passed on the first reading. 
Ayes: Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine 
Moved by Mr. Workman and seconded by Ms. Woodward that the rules requiring the reading on three 
separate days be suspended and that the Ordinance be passed on the second and third readings. 
Ayes: Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller 
Moved by Dr. Lawson and seconded by Ms. Woodward that the Ordinance be passed. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
Ordinance No: 13-21 
D.)AN ORDINANCE ADOPTING A PERMANENT APPROPRIATIONS MEASURE FOR FISCAL YEAR ENDING 
DECEMBER 31, 2021; REPEALING ALL TEMPORARY APPROPRIATIONS; AND DECLARING AN EMERGENCY. 
Moved by Mr. Valentine and seconded by Ms. Woodward to invoke Section 113.01 of the Codified Ordinances 
as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading 
be dispensed with at this time.  
Ayes: Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine   
 
Testimony provided by-  
 
There were no further questions 
 
Moved by Mr. Miller and seconded by Mr. Valentine that the Ordinance be passed on the first reading. 
Ayes: Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller 
Moved by Mr. Workman and seconded by Ms. Woodward that the rules requiring the reading on three 
separate days be suspended and that the Ordinance be passed on the second and third readings. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
Moved by Mr. Miller and seconded by Dr. Lawson that the Ordinance be passed. 
Ayes: Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson 
 
 
 



Ordinance No: 12-21 
E.) AN ORDINANCE AUTHORIZING THE PURCHASE OF CERTAIN REAL PROPERTY LOCATED IN THE COUNTY OF 
ASHLAND AND DECLARING AN EMERGENCY. 
Moved by Mr. Valentine and seconded by Ms. Woodward to invoke Section 113.01 of the Codified Ordinances 
as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading 
be dispensed with at this time.  
Ayes:  Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller 
 
Testimony provided by-Mayor, Matt Miller 
 
Mayor Miller stated this property is located on US 250. This is immediately adjacent to the highway 250 N, but 
it is also backs up against our current Ashland business park. Anyone who has been following, you will know 
that over the last several years the city has been acquiring the properties in that area. The goal is to eventually 
own the entire frontage in the Industrial Park.  That opens up valuable sights for companies to choose from if 
they are looking to locate out in our business park. Over the last two or three years, we have had 
conversations with the Kinney family about their property, but they have finally vacated it. We have agreed on 
a price of $104,300.80.  There are actually three parcels that make up their property. Before you tonight is the 
ordinance asking you to approve the purchase of that property from Robin Kinney and his sister. This will be 
paid for out of the Industrial Park funds. When we sell land in the Industrial Park, we place the proceeds into 
the Industrial Park fund so that if the need comes to acquire property, we have funds to do so. 
 
There were no further questions 
 
Moved by Mr. Miller and seconded by Mr. Valentine that the Ordinance be passed on the first reading. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
Moved by Mr. Workman and seconded by Ms. Woodward that the rules requiring the reading on three 
separate days be suspended and that the Ordinance be passed on the second and third readings. 
Ayes: Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson 
Moved by Mr. Miller and seconded by Ms. Woodward that the Ordinance be passed. 
Ayes: Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman 
 
Ordinance No: 14-21 
F.) AN ORDINANCE PROVIDING FOR THE ISSUANCE AND SALE OF NOT TO EXCEED $1,355,000  OF NOTES, IN 
ANTICIPATION OF THE ISSUANCE OF BONDS, TO PROVIDE THE FUNDS NECESSARY TO REDEEM A PORTION 
OF THE OUTSTANDING PRINCIPAL AMOUNT OF THE CITY’S VARIOUS PURPOSE IMPROVEMENT REFUNDING 
BONDS, SERIES 2013, AUTHORIZING THE CALL FOR REDEMPTION OF ALL OR A PORTION OF THOSE 
OUTSTANDING BONDS, AND DECLARING AN EMERGENCY. 
Moved by Mr. Valentine and seconded by Dr. Lawson to invoke Section 113.01 of the Codified Ordinances as 
the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be 
dispensed with at this time.  
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
Testimony provided by-Finance Director, Larry Paxton 
 
Mr. Paxton stated we have been looking at the debt that the city has. In an effort to restructure some of that, 
there are two bonds that the city currently holds. One was issued in 2010. That was for the waste water 
treatment plant retention basin. Those are two baseball fields that are 80 feet deep that hold and collect some 
of the run-off and the septic sludge as it filters through to the waste water treatment plant in an effort for the 



city not to bypass that waste water into the river. Originally that retention basin cost almost $3,850,000 and 
took about a year to build. 
Mr. Paxton stated that the interest rate of that bond is about five percent. Back then, five percent was a fairly 
good rate. Unfortunately, today it’s not a very good rate. That debt does go through 2035.  
Mr. Paxton stated that one of the others 2013 bonds, there is a small sewer bond that would be paid off in 
three years. The Justice Center the city owes about $700,000 on the Justice Center. That one retires, also, in 
three years. There is a small bond held on the water fund. That is about $1,300,000. That also would retire in 
three years.  
Mr. Paxton stated those thirteen bonds also have a four and a half or higher interest rate. The city has, over 
the years, been very frugal with its resources. As we work through our appropriations, we have been able to 
save some money and over the last 12 years. The issuing of this note allows us to refinance the water bond 
and convert it from a bond to a note. The city will pay $301,000 in additional cost and buy that bond down to 
an even $1,000,000. That $1,000,000 is going to be issued at about half the interest rate that we are currently 
paying on that bond. It has a covenant of four years to retire. Instead of making a $425,000 annual debt 
payment, we will be making at $250,000 payment plus the interest. The first year is estimated about $10,000. 
It does stretch it out a little bit; it does lower in the annual payment of the bond, but it allows us, more 
importantly, to take advantage of that lower interest rate. 
 
Mayor Miller stated if you followed the discussion at the last several council meetings, one of the added 
benefits of this refinance is it will free up cash flow that we will be able to utilize to start some of the 
infrastructure improvement. 
 
There were no further questions 
 
Moved by Ms. Woodward and seconded by Mr. Miller that the Ordinance be passed on the first reading. 
Ayes: Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson 
Moved by Mr. Workman and seconded by Dr. Lawson that the rules requiring the reading on three separate 
days be suspended and that the Ordinance be passed on the second and third readings. 
Ayes: Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman  
Moved by Dr. Lawson and seconded by Mr. Miller that the Ordinance be passed. 
Ayes: Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine 
 
Ordinance No: 15-21 
G.)AN ORDINANCE PROVIDING FOR THE ISSUANCE AND SALE OF BONDS IN THE MAXIMUM PRINCIPAL 
AMOUNT OF $4,075,000 FOR THE PURPOSE OF REFUNDING AT A LOWER INTEREST COST CERTAIN OF THE 
CITY’S OUTSTANDING VARIOUS PURPOSE IMPROVEMENT BONDS, SERIES 2010, DATED OCTOBER 6, 2010, 
AND DECLARING AN EMERGENCY. 
Moved by Mr. Valentine and seconded by Dr. Lawson to invoke Section 113.01 of the Codified Ordinances as 
the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be 
dispensed with at this time.  
Ayes: Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson 
 
Testimony provided by-Finance Director, Larry Paxton 
 
Mr. Paxton stated this goes hand-in-hand with the previous ordinance. This is rolling of the bonds on the 
retention basin. It also retires the sewer bond as well as the Justice Center bond. The city will save in interest 
cost about $92,000 between those two bonds over the next three years. 
 
There were no further questions 



 
Moved by Ms. Woodward and seconded by Dr. Lawson that the Ordinance be passed on the first reading. 
Ayes: Mr. Valentine, Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman 
Moved by Mr. Workman and seconded by Ms. Woodward that the rules requiring the reading on three 
separate days be suspended and that the Ordinance be passed on the second and third readings. 
Ayes: Mr. Miller, Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine 
Moved by Dr. Lawson and seconded by Mr. Miller that the Ordinance be passed. 
Ayes: Ms. Woodward, Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller 
 
RESOLUTIONS:  None 
 
PUBLIC HEARING ITEMS: 2021 Annual Appropriations – 7:15p.m 
  
Testimony provided by-Finance Director, Larry Paxton 
 
Mr. Paxton stated this is a requirement of our charter to hold public hearings before we adopt our annual 
spending appropriations. The city goes through a tax budget in the middle of the year and then it begins the 
process soon after to develop appropriations where we are actually authorized to spend money in the coming 
year. This is not an overnight process. It takes several months of work and negotiations and planning to get all 
of this put together. It is about 2,900 lines of revenue and expense that make up the total appropriations for 
the entire city. It has several different funds within it. The general fund is probably the most notarized fund, 
because it has all the police, fire, the mayor’s office, the finance and the law director’s office and the council’s 
office operates out of as well of several others.  There is about 18 different departments or divisions that 
operate within the general fund. As council knows, some numbers sometimes have to change in order to 
adopt and set out the city’s direction that it wants to go in the coming year.  
Mr. Paxton stated beyond that there are 31 special revenue funds. Those revenue funds are dedicated for 
particular purpose. They bring in either state or federal grants and program monies in order to operate. They 
don’t have to compete like the folks in the general fund. They have a revenue stream that is established for 
them and then an expenditure stream of where that money can be allocated and utilized.  It is purposely 
dedicated to whatever that application is. If it’s transit, for example, the transit grants and revenues flow into 
that fund and only transit expenditures can flow back out of that. They are deliberately set up for that 
particular activity. 
Mr. Paxton stated there are 16 capital improvement funds for this year.  Our government has been very 
fortunate in that we have been able to attract and retain grants and assistance from other government 
agencies. In an effort to do that, it certainly doesn’t mean that the city has all the money it needs to do all of 
those programs, but it does mean we are working toward some of those. 
Mr. Paxton stated this year there are 4 enterprise funds.  That is the utilities, the water, sewer and storm 
water; as well as the sanitation division is considered an enterprise fund. Enterprise funds are designed that 
they don’t make profit. They retain earnings so that they can invest in infrastructure, trucks, equipment, 
pumps and just a variety of things in an effort to operate and to provide us with service. Those funds are also 
reserved for that particular activity so that it doesn’t get comingled.  
Mr. Paxton stated that we also have three internal service funds.  Those are funds that are set up only to 
service the other divisions of the city. They include the income tax, HR, and section 125.  Those are 
purposefully set up to benefit the other funds; the personal services and the benefits of the employees are 
created out of some of these internal service funds. 
Mr. Paxton stated that we have five fiduciary funds. Those are particularly set up for a particular purpose. 
They are designed to transfer the money out. They are just a holding fund in an effort to—until the bill comes 
due or until the taxes are allocated to the different funds, they are purposely a holding fund for a particular 
activity. 



Mr. Paxton stated those all equal about 81 different funds within these appropriations. Each one of these 
funds is balanced on a monthly basis in an effort to make sure that they don’t exceed their revenue estimates 
or exceed their ability to expend more than what has been appropriated to them.  
Mr. Paxton stated within this year’s appropriations, the city appropriates two ways—personal services and 
other. We don’t appropriate by line. 
Mr. Paxton stated that this year’s total appropriation is, and if we spend every dollar and we don’t, we are 
asking you to appropriate this even $74,323,746.39. In reality, the city spends about $60,000,000 annually 
with all of its operation departments. Within that, we are anticipating that the payroll will be about 
$14,000,000. The benefits that make up the personal service section are another $7,500,000.  
The personal service section is worth about $21,000,000. The rest of it is made up by things such as supplies, 
utilities, capital outlay, government contract services, debt service and other. It may only look like a couple of 
pages, but it is 2,900 lines later.  
Mr. Paxton stated along with this a lot of our resources comes from income tax. Income tax is collected 
through withholding of employers that are located in the city are required to withhold income tax from their 
employee and pay it to the city. That is a law that is on the books. It is regulated by the State of Ohio and that 
is the current law and structure of that.  
Mr. Paxton stated within this budget this year, we are asking that you appropriate $15,240,000 in income tax 
appropriations to help us run the city. Allot of that is broken down and the general fund receives the largest 
portion of the first 1 ½ percent; the street and the park also participate in that first 1 ½ percent.  The second 
half percent that all of us approved several years ago is divided and half of that paves the streets that the 
mayor has been speaking of. The other half is divided up between the police and fire 60 funds where we have 
had good fortune in being able to employ additional staff for our safety forces. The utilities are important to us 
so that we can provide fresh water and sanitation and waste water treatment to our community. 
 
Mayor Miller stated that there a few things to draw your attention to 1. When you take a look at the general 
revenue fund, the general revenue fund being the part of our budget that funds mayor’s office, the finance 
director’s office, the building and zoning, the municipal court and so on—quite honestly it’s the part that we 
have the most discretion. It is worth noting the budget in front of you for our general revenue fund, we are 
looking at spending $14,599,000—that is only up $75,000 over last year’s actual expense. 
 
OLD BUSINESS: None 
 
NEW BUSINESS:    A.) Advertising Permit to distribute literature for TruGreen-Russell Mellon 
 
Testimony provided by- Russell Mellon 
Mr. Mellon stated we would like to speak with the residential area of the city of Ashland to help them with 
landscaping. 
 
Mr. Valentine stated that we have approved this for you in years past and have never had any issues. 
 
Moved by Mr. Valentine and seconded by Dr. Lawson that the permit is approved. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
FINANCE DIRECTOR:  Mr. Paxton stated the award that was given to the city for accounting practices and 
purposes it is not something that just the Finance Director receives it is something that represents the finance 
division.  We have a lot of good people working in it as well as the Mayor’s office and the other departments 
of the city.  This is an award for the city, because it takes all of us to accomplish $74,000,000 in appropriations. 
We are very fortunate and appreciative that this is something that all of us have achieved. 
  



COUNCIL COMMENTS:   Ms. Woodward stated thank you for excusing me from the last meeting. Also, a 
reminder that Spring clean-up is coming. It’s a great time to get your unused items to the curb and starts the 
first week in April. 
Dr. Lawson stated in recognition to the Finance Director and all of the hard work for the appropriations and 
the award that was well deserved. 
  

MAYORS COMMENTS: Mayor Miller stated the thing to follow up on spring clean-up is on our city of Ashland 
Facebook page or on our Ashland-Ohio.com website. You will see maps there as well as schedules so you can 
see where your particular street falls when we will be there to pick up. That is an important service that we 
offer and the mission of that service is to keep the city clean.  This gives people a chance to get rid of some of 
those things that they may not have the vehicles or proper equipment to get them to a landfill on their own. 
Mayor Miller stated that he would like to ask the council for an executive session to discuss the possible 
dispensation of property. 
Mayor Miller stated that for those that have been here only tonight, if you saw me texting on my cell phone, 
that is because decisions were being made as we sat here listening to Mr. Paxton’s speech. This is the 
outcome. Tomorrow at noon, to celebrate St. Patrick’s Day, the city of Ashland will turn Town Creek, Center 
Run, green. It will take place on the Broad Street Bridge. This is being done at no expense to the taxpayers. 
Last year, we tracked down the materials they used to turn the Chicago River green. We found the company 
and ordered the materials and we were hoping to do it last year. If you recall, right before St. Patrick’s Day, 
the Governor shut down the state. It just didn’t seem like it was the right mood or atmosphere to be turning 
the creek green.  Here we are a year later, people are getting the vaccine; people are excited to be out and 
about; the weather is cooperating, so we will be doing this tomorrow. 
 
COMMENTS FROM THE AUDIENCE:  Mr. Kyle Von Camp stated that about a week and a half ago, someone 
from Preservation Ohio came up through Ashland and we showed him around town. We were going up to 
Vermillion to see a home that is being demolished there. We drove by Hess & Clark and he asked why it was 
being torn down. It was explained to him that a lot of it is the being overwhelmed by the building and people 
don’t have the knowledge of how to go about making this happen, especially for an historic building. It’s not 
on the national register. If it were on the national register, someone wanting to rehab that building could 
obtain a 20% on a federal tax credit.  They could also obtain a 25% state tax credit.  These are stackable.  
In 2011, the city of Ashland did an EPA study on the Hess and Clark property. There are EPA grants to help 
clean it up, and it doesn’t mean that it has to be torn down. It can be abated with some of these grants. A 
Facebook group page was created and it was put out there. As of right now, we have over 250 people who are 
talking about preservation; talking about what we can do to save our historic properties here in town. Let me 
put out that I did the initial application for the national register nomination for downtown. It was turned over 
to Sandra Tunnell for them to complete the application. There are organizations like Preservation Ohio who 
would assist us in the grant writing and making sure those applications could be in and hopefully negotiating 
something between the citizens of Ashland, the city and Abacus for a better solution than demolishing this 
building that it is historic in its own right. Downtown has gone, since national register nomination, from about 
70% occupancy in businesses to about 95%.  We have the vitality downtown that we haven’t seen in a long 
time. How are we going to maintain that?  We need housing, we need businesses, and we needed places for 
that. Hess and Clark is a perfect opportunity. There are examples in and around the state of Ohio to lean on. 
Mr. Chris Buchanan stated that he and his wife own a house on Center Street and my job is as the restoration 
project coordinator for the Ohio Historical Society, which is the state historical society in Columbus. Living on 
Center Street we have had a front row seat to the changes that are occurring downtown Ashland. The last 
couple of years it is really astounding. People suddenly want to be downtown. You can’t get into a restaurant 
many nights. Having a new apartment complex on that site would really be an adaptive use of that building, 
because it really is a great building and am encouraging the city to fully explore the possibility with the 
developer and am certainly willing to work with Kyle on that. 



 
Mayor Miller stated that he appreciated both Mr. Von Camp and Mr. Buchanan for coming in and all the kind 
words about what is happening in the city. If you aren’t aware, over the last three and a half years, countless 
developers have been taken through that building. Some are local that have deep pockets that had even 
talked about trying to save a portion of the building. However, at the end of every investigation, when they 
took their contractors through, even those that wanted to save it and had the means to save it, came to the 
conclusion they could not financially justify renovating it for the variety of uses that they were considering. 
There is no question that if you have unlimited financial resources and if you have someone lined up to do it, 
they may want to take advantage of those tax credits, but we just did not find that.  
Mayor Miller stated that the courts actually gave the city, when the building was owned by the previous 
owner out of Michigan and had been left vacant, and ruled that the city could move forward with taking the 
building down even without owning because of the severe condition that it is in. A lot of people have gone in 
and have taken photographs of the building on the inside, but you are taking your life into your own hands 
when you go in to take those pictures. There are countless places where the floors are deteriorated to the 
point where you can see through to the floor below. Also, the police and fire have concluded that they will not 
send their personnel in there to try and rescue someone.  
Mayor Miller stated we do absolutely support what you are saying. Originally, Abacus Financial was going to 
establish a data center at that location. They would acquire the facility, which they are in the process of doing. 
They have already removed all of the asbestos from the building, remove the building and build on the 
footprint. When the principal of Abacus came into town, he was taken all over and was shown all the exciting 
things going on in our city. Well, John came through and we spent a day with him and at the end of the day, 
when it came to 5:30 in the evening and we were standing here in the parking lot, he was told that if he 
invested here that it would be transformative for this community. If you are willing to put the money in here, 
it will make a difference forever to this community. A month after, he called and said he wanted to help make 
Ashland shine. He asked if the city would be open to him forgoing the data center and instead building 
apartments on that site. We will do something that will be the standout of all the apartments, because we are 
going to do this. He said, if you are going to take the time and effort to enforce the resources in turning the 
old Pump House site into a modern urban meadow then let’s give someone a place to live so they can 
overlook that beautiful space.  
Mayor Miller stated as of today he has enlisted the help of architects to help design a four-story building that 
would be built at that location. They would incorporate some of the components of the existing Hess and Clark 
facility. One that they know that they are going to incorporate in the design are the silos that are next KenAg. 
They will be market rate apartments, there will be lots of glass and will fit the setting. He said there will be a 
swimming pool complex on the roof. They hope to put a restaurant or a brewery of some kind on the first 
floor. They are going to build it using a concept that’s knows as Live, Work and Play.  
Mr. Von Camp stated just make sure in the future, though, that you are talking to the right people. In 2011, 
the city of Ashland had the EPA come in to do a study and it could have been then. It could have happened 
then. The abatement could have been done and we could still have the Hess and Clark building here and am 
still convinced it could be done with discussion of tax credits. It’s happened in other cities our size. You need 
to make sure that you reach out to other cities that have done this. Salisbury, North Carolina is no larger than 
Ashland. They have such vitality downtown, but they have kept their whole entire historic look.  They don’t 
have any missing teeth in their smile in downtown. 
Mayor Miller stated that he was thrilled that the County Commissioners finally made the decision to acquire 
the Pump House office building, because they are renovating that building. It will still maintain a part of our 
history at that location. You need to understand that what was just described is all a part of our larger vision 
for that whole area; what we hope becomes the vibrant Pump House district.  The design for the urban 
meadow is almost complete and it is something that you would see in a big city. It features modern sculptures 
and so on.  



Mayor Miller stated the other thing that Mr. Von Camp said that brings up a wonderful point is when you take 
a look at downtown Ashland, even though there are places to live in some of the buildings. Many buildings do 
not have a livable space upstairs. We often have people tell us that they would love to work downtown, 
especially university personnel, but there is just no place to do it. That is slowly changing and there will be a 
limited amount of spots for people to live in. Unlike Wooster where you can go in and knock down 
Freedlander’s and whole block and build beautiful new condos. You’re right, if we go in and knock down one 
building, what’s left.  We don’t have a big enough downtown to turn it into housing.  
Mr. Von Camp questioned when the fences would be going up around Hess and Clark since it is very 
dangerous. 
Mayor Miller stated that he expects around the end of the month and encourages Mr. Von Camp and any of 
his friends that he knows that are going into the building, because the Chief of Police called the mayor’s office 
this morning and said they had to remove a ladder that someone had left propped up to get into one of the 
broken out windows. It is encouraged not to do that, because someone is going to get hurt. 
Dr. Lawson stated that he wanted to note that the city is not insensitive to preserving historic Ashland and 16 
E. Main is an example of that. When it is possible, we do want to see that.  
 
ADJOURNMENT FROM REGULAR SESSION TO EXECUTIVE SESSION:  8:25p.m. 
Moved by Mr. Valentine and seconded by to adjourn from Regular Session to Executive Session to discuss the 
possible dispensation of property 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward  
ADJOURNMENT FROM EXECUTIVE SESSION TO REGULAR SESSION:  9:09p.m. 
Moved by Mr. Valentine and seconded by Dr. Lawson to adjourn from Executive Session to Regular Session. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
ADJOURNMENT FROM REGULAR SESSION: 9:10p.m. 
Moved by Mr. Valentine and seconded by Mr. Miller to adjourn from Regular Session. 
Ayes: Dr. Lawson, Mr. Workman, Mr. Valentine, Mr. Miller, Ms. Woodward 
 
     Respectfully Submitted by, 
     Terri Santino, Council Clerk 
      (Word-Mins 3-16-21 RS.doc)          
                                  Full recording of meeting minutes available upon request 


