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CITY OF ASHLAND, OHIO 

MAIN STREET PLAZA 

REQUEST FOR QUALIFICATIONS FOR DESIGN-BUILD SERVICES (“RFQ”) 
 
A. PROJECT DESCRIPTION 

 

The City of Ashland (“Owner”), in accordance with Sections 153.65 through 153.71 of the Ohio Revised Code and 
Ohio Administrative Code 153:1, is requesting interested firms to submit a Statement of Qualifications, and 
eventually proposals, to provide pre-construction services as a Design-Builder (“DB”) for a new park plaza located 
in the City’s Historic Downtown. 

 
The Main Street Plaza project will consist of a new 8,570 square foot plaza. The plaza includes buff washed 
colored concrete pavements, rubber surfacing, featured sculptures and play elements, bubbler fountains, 
serpentine masonry perimeter walls, an elevated stage and pergola, decorative seating, decorative lighting, plant 
beds, entry signage, and drainage improvements. The Scope of work includes all A/E design, permitting, and 
Construction.  

 
The Criteria Architect / Engineer (“Criteria A/E”) for the Project is the City of Ashland Engineering Division, 
206 Claremont Avenue, Ashland, Ohio 44805. The Program of Requirements (“POR”) will be developed as a 
part of this project by the Criteria A/E. 

 
Submittals are to be delivered to the City of Ashland Engineering Division, 206 Claremont Avenue, Ashland, 
Ohio 44805. Provide three (3) printed copies and one (1) pdf file copy. 

 
Submission deadline is 4:00 pm, Friday, March 6, 2020. 

 
 
 
B. SCOPE OF SERVICES 

 
The preconstruction services are generally described below. Subcontracts will be awarded by the Design-
Builder (“DB”) to prequalified vendors using a competitive process in accordance with criteria approved by 
the Owner. The parties will engage in an "open book" pricing method in which all subcontracted work shall 
be based upon competitive pricing that will be reviewed by the Owner, the Criteria A/E and the DB. The City 
of Ashland shall have access to all books, records, documents and other data in the DB's possession related 
to itself, its subcontractors and material suppliers pertaining to bidding, pricing or performance of the 
Agreement. 

 
1. Pre-Construction Services. The DB will work cooperatively with the Owner, Criteria A/E and Project Team, 
and will provide, among other services, project schedule development, estimate development, program 
verification, schematic design, design development, Guaranteed Maximum Price (GMP) proposal, subcontractor 
prequalification and bidding, construction documents preparation, constructability review, permits, budgeting, 
value engineering, and preconstruction planning throughout the preconstruction stages. When the drawings and 
specifications are at a stage of completion specified in the Agreement, such partially completed documents (the 
"Basis Documents") shall be provided to the DB, together with the Architect/Engineer of Record’s (“AOR”) 
detailed listing of any incomplete design elements and the AOR’s statement of intended scope with respect to 
such incomplete elements (the "Design Intent Statement"). Contingent upon the Owners approval of the GMP, 
the parties will enter into an amendment to the Agreement establishing the Contract Sum (“GMP Amendment”). 
If the proposed Contract Sum exceeds the Project Budget established for construction, then the Owner may 
require the design-builder to re-perform the previously completed pre-construction services as necessary to 
reconcile the GMP with the Project budget or terminate the agreement with the DB and seek proposals from 
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other firms for completion of the Project. 
 
2. Construction Services. The DB shall construct the Project pursuant to the construction documents and in 
accordance with the schedule requirements. The DB shall hold all subcontracts and shall be fully responsible for 
the means and methods of construction, weekly progress meetings, testing and inspections, project safety, project 
completion within the schedule agreed upon in the preconstruction phase, compliance with all applicable laws and 
regulations including monitoring compliance with all equal employment, and prevailing wage requirements, and 
submitting monthly reports of these activities to the Owner. All subcontracts shall be on the subcontract form 
prescribed by OAC Section 153:1-03-02. The Owner reserves the right to approve the DB’s selection of 
subcontractors and any supplemental terms to the subcontract form. 
 

 
C. EVALUATION CRITERIA FOR SELECTION 
 

The Design-Builder shall be selected using “best value criteria” in which award is based upon a 
combination of pricing and performance considerations. 

 

1. Short-List. Each firm responding to this RFQ by submitting a Statement of Qualifications will be evaluated by 
the Owner, in consultation with the Criteria A/E, based on the firm’s qualifications. Qualifications include (a) 
competence to perform the required design-build services as indicated by the technical training, education, and 
experience of the design- build firm’s personnel and key consultants, especially the technical training, education, 
and experience of the employees and consultants of the design-build firm who would be assigned to perform the 
services, including the proposed a r ch i t ec t  o r  engineer of record; (b) ability of the firm in terms of 
workload and availability of qualified personnel, equipment, and facilities to perform the required professional 
design-build services competently and expeditiously, and experience working on similar types of projects; (c) 
past performance of the firm as reflected by the evaluation of previous clients with respect to such factors as 
control of costs, quality of work, dispute resolution, administration of subcontractors, and meeting deadlines and 
the past performance of the design-build firm’s proposed architect or engineer of record; (d) compliance with 
sections 4703.182, 4703.332, and 4733.16 of the Ohio Revised Code, including the use of a licensed design 
professional for all design services; (e) financial responsibility including evidence of the capability to provide a 
surety bond in accordance with paragraph (A) of rule 153:1-4-02 of the Administrative Code; and (f) other 
qualifications that are consistent with the scope and needs of the project including, but not limited to, knowledge 
of the local area and working relationships with local subcontractors and suppliers. The Owner may hold 
discussions with individual firms to further explore their qualifications, the scope and nature of the services they 
would provide, and the various technical approaches they may take regarding the project. 

After evaluating the Statements of Qualifications, the Owner may select a short-list of up to three firms that it 
considers to be the most qualified to perform the design-build services for the Project.   

 
2. Request for Proposal. The short-listed firms shall be sent a Request for Proposal (“RFP”) that will invite the 
firms to submit pricing proposals containing their proposed preconstruction stage compensation, construction 
stage personnel costs, itemized construction stage general conditions costs, construction stage contingency 
percentage, construction stage design fee percentage, and design-build fee percentage. The short-listed 
candidates will also receive (i) form of the Agreement with the Owner containing the contract terms and 
conditions, (ii) set of the most recent criteria documents and (iii) proposed Project schedule. 
3. Pre-Proposal Meeting. Prior to the deadline for submitting a proposal in response to the RFP, the Owner and 
Criteria A/E will convene a group site meeting with the short-listed firms. The purpose of the pre-proposal site 
meeting is to permit the short-listed firms to ask the Owner questions and review the site conditions in 
preparation of their RFP’s. The Owner will notify each short-listed firm as to the date and time of the meeting. An 
addendum will be issued following the site visit that will include project specific information discussed at the 
meeting. 
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4. Interview. After submitting proposals in response to the RFP, the short-listed firms may be interviewed by the 
Owner. The purpose of the interview will be to meet the proposed Project team, become familiar with key 
personnel, to allow each firm an opportunity to clarify and respond to questions related to its proposal, to further 
investigate the firm’s pricing proposal, including the scope and nature of the firm’s proposed services and 
potential technical approaches, and understand the Project approach and ability to meet the Owner's stated 
objectives for the Project. The short-listed firm should be prepared to discuss with specificity the firm's capacity 
to perform the work in compliance with the Owner's timetable and budget. The interviews will be held at the 
addressed noted above and the Owner will notify each short-listed firm to schedule individual times for the 
interviews. Following the post-proposal Interview meetings, the Owner will rank the short-listed firms based on 
the Owner’s final evaluation of each firm’s proposal and enter into contract negotiations with the firm whose 
proposal the Owner determines to be the best value. 

 

5. Selection Schedule (dates are subject to change at the discretion of the Owner) 
 
Announcement February 13, 2020 
Statement of Qualifications due March 6, 2020 
Short listing of firms March 13, 2020 
RFP issued to short listed firms March 20, 2020 
Site visit March 20, 2020 
Proposals due April 3, 2020 
Interviews with short listed firms April 10, 2020 
Selection of DB April 17, 2020 
DB design complete June 19, 2020 
Permit application June 26, 2020 
Commence construction July 6, 2020 
Substantial completion TBD   
 
6. Cancellation and Rejection: The Owner reserves the right to reject all proposals and cancel at any time for any 
reason this solicitation, any portion of this solicitation or any phase of the Project. The Owner shall have no 
liability to any proposer arising out of such cancellation or rejection. The Owner reserves the right to waive minor 
variations in the selection process. 
 



Design-Build Selection Rating Form 
State of Standard Forms and Documents  

 

   

  

 
Selection Criteria Value Score

1. Primary Firm Location (Maximum 10 points) 
 

a. Proximity of firm to project site 
Less than 25 miles 10  
25 miles to 50 miles 5 
More than 50 miles 0 

2. Primary Qualifications (Maximum 35 points) 

a. Project management lead 
Experience / ability of project manager to manage scope / 
budget / schedule / quality 

0-10 
 

b. Project design lead Experience / creativity of project designer to achieve 
owner’s vision and requirements 0-5 

Max=25 

 

 
c. Technical staff 

Experience / ability of technical staff to coordinate 
construction documents and 
develop accurate estimates and schedules 

0-10 
 

d. Construction administration staff Experience / ability of field representatives to identify and 
solve issues during construction 0-10 

 

3. Key Consultant Qualifications (Maximum 15 points) 

a. Key consultants 
Experience / ability of key consultants to 
perform effectively and collaboratively 0-15 

 

4. Overall Team Qualifications (Maximum 10 points) 
 

a. Previous team collaboration 
Less than 2 sample projects 0 

Max=5 
 

2 to 4 sample projects 3 
More than 4 sample projects 5 

b. Team organization Clarity of responsibility / communication demonstrated 
by table of organization 

0-5  

5. Overall Team Experience (Maximum 30 points) 

a. Previous team performance 
Past performance as indicated by evaluations and 
letters of reference 

0-10 
 

 
b. Experience with similar projects / 
delivery methods 

Less than 2 projects 0-3 
      Max=10 

 
2 to 6 projects 4-6 
More than 6 projects 7-10 

c. Budget and schedule 
management 

Performance in completing projects within original 
construction budget and schedule 

0-5 
 

 
d. Knowledge of Ohio Capital 
Improvements process 

Less than 2 projects 0-1 
Max=5 

 
2 to 4 projects 2-3 
More than 4 projects 4-5 

 

  
Subtotal 

 

 

 
 
 
 
 
 
 
Evaluator: 
 
 
________________________________________________ 
Printed Name 
 
 
_______________________________________________________  ________________________________________ 
Signature        Date 
 
 
 

Project Name Main Street Plaza Proposer Firm

Project Number  City, State, Zip    
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